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INTRODUCING THE ITRF

The International Telecoms Risk Forum (ITRF) is an unincorporated association
whose aims include but are not confined to the management of risk, the
development of best practice across the telecommunications industry and the
prevention of Fraud & Cybercrime.

The ITRF Membership is for representatives from International Telecoms Network Carriers
and other companies within the industry who are approved and will add value to the
forum.

Attendees to the forum meetings are: Credit, Finance, Risk and Jor Fraud professionals.
The ITRF has a Steering Committee made up of one Chairperson and three committee

Members drawn from the Membership, and a representative from O2CLab Forums who
acts as the Operations Director.
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WHY DID WE START THE FORUM?

« Originally the UK-TRF became the ETRF (ITRF) because the scope of interest

expanded beyond UK carriers to international carriers allowing the membership
of the group to expand.

e At the time, there was no vehicle for Wholesale Voice suppliers to share issues
and information.

e There were informal discussions between suppliers, but nothing coordinated.

e There was no central point and no rules of engagement.

e Organised crime and fraud was on the increase.

e The forum developed its own Constitution.

* Governance, the Rules of Engagement are in line with data protection protocols

which were developed in conjunction with international lawyers.



MEET OUR MEMBERS:
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The discussions include: Q 02C Iqb

Forums
¢ Reason for submission
e.g. Late Payers, The ITRF Quarterly meetings
disconnection etc. are Hybrid so attendance can
Exposure be in person or virtually.
Payment habits
Known for period
Products they supply
Geography — Where
they trade

All the data from the
meetings is held
securely in the ITRF
Data Base and can be
accessed by the
members at any time.

The meetings
will be held
quarterly over 2
days (2 Hybrid, 2
Virtual).

There are two discussion lists:

e TheReview Accounts list - This is a static listing of companies
that are reviewed every meeting.
e The Companies list - Members submit accounts for discussion.



DATAEXCHANGE: THECAN'S & DO NOT’S

Collectively agree which customers to deal
Share information which is Factual and Historic. DO NOT

with, or fix prices, sales terms, or divide markets
or black- list customers.

Share data on companies who are proven to be
fraudulent.

Plan any future actions/policies in respect of
pricing, sale terms, interest rates, etc.

Share information on general legislative and industry
developments and general best practice to deal with
credit risks this is not commercially sensitive.

CAN

Exchange/collect information on prospects
DO NOT

relating to pricing, credit policies terms of
sale, etc.

Share Data which is in the public domain (that is not
considered to be commercially sensitive).

DO NOT

Make defamatory statements.

Members share information relating to sole traders,
CAN partnerships and company offices. but not
individuals.

Use old and out of date information.
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TIMS
TELECOM INFORMATION MANAGEMENT SYSTEM

TIMS is a self designed structured system that allows the members to request information and share
experiences securely and confidentially.

* Members only meet quarterly but businesses trade 24/7.

¢ TIMS is described as having the forum meeting every day.

¢ We have approximately 1000 enquires going through the TIMS system each quarter.

¢ Allthe data from TIMS is stored in the ITRF Database which has a higher level of data security. It can be
accessed by the members at anytime by password access.

While most of our meetings are the Data Exchange sessions we do also have workshops on day two.
Some of the current list of topics for future meetings are:

» Credit & Risk Best Practices * Sanctions
e Order 2 Cash Best Practices ¢ Withholding Taxes
¢ Fraud dispute processes ¢ Collections in difficult countries

How is your credit management function organised?



PAST MEETINGLOCATIONS

v/ Amsterdam (¥ Marlow
v/ Barcelona v/ Milan
v Berlin v/ Montreal
v/ Brussels v/ Munich
v/ Budapest v, Oslo

/) Cologne v/ Paris
v/ Darmstadt v/ Prague
&) Dublin ¥) Reading
v Lisbon v¥) Rome
v/ London v Vienna
v, Madrid v, Warsaw
v Manchester @ Zurich
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Forums

THE BENEFITS OF ITRF MEMBERSHIP:

Members keep up to date on what is happening in the telecoms
sector.

The ITRF is a community where the members can get reliable
answers.

A trusted network of members who share information and
experiences not just at the meetings but also via TIMS.

The ITRF pays for itself from the savings the members get from the
information that is shared there by avoiding bad debts.

Networking is a key component of the ITRF membership.




Membership is per company.

ITRF membership is for representatives of International
Telecoms Network Carriers and other approved companies
who will enhance the value of the forum.

All prospective members are required to complete an
Application Form.

This is submitted to the ITRF Steering Committee for review.
The application is then shared with the entire Membership and
any objections sought.

If approved the prospect can then attend their first meeting
(Free) but will need to sign an NDA.

The prospect is then approved to join, and we will then invoice
them £1500 - Pro-rata if joining mid year.

The membership year is September to August.

Start Your Membership Application Here

THE ANNUAL MEMBERSHIP FEEIS:

OREMAIL: ITRF@02CLAB.COM

HOW TO BECOME A MEMBER
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PRODUCTS MEMBER
COMPANIES SUPPLY:

VoiP

Web/Int
Wireless
Messaging
Cloud Comms
Broadband
SMS

Premium Rate
Services

PBX, VPN
Monitoring

*This is not an exhaustive list




